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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

OUTCOMES COMMITTEE MEETING  
 

Held on TUESDAY 19 November 2019; 8am to 9am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Helen Fitzpatrick (HF) Chair of Committee & Co-opted Governor 

Penny Smith (PS) Headteacher 

Grace Obado (GO) Parent Governor 

Claire Keady (CK) Staff Governor 

  

In attendance:  

Rachel Cleverton (RC) Deputy Head of Inclusion  

James Scutt (JS) Assessment Lead 

  

Apologies:  

Honey Sarfo (HS) Parent Governor & Chair of FGB 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Welcome/Apologies/Consent for absences   

1.1. Apologies were received from HS and accepted by the Committee.  

1.2. The meeting was confirmed as quorate. There were no new declarations of interest. 

 

2. Election of Chair and Vice Chair 

2.1. HF was unanimously re-elected as Chair of the Committee. 

2.2. It was agreed to defer the election of the Vice-Chair to the next committee meeting.   
 

3. Minutes of the Last Meeting and Action Taken (if any) 

3.1. The minutes of the last meeting held on the 7th May 2019 were approved as being accurate. 

3.2. Action 3.7, to update the spreadsheet data and send it to the SIP at HLT, had been 
completed.  

3.3. There were no other matters arising from the minutes and the Chair had taken no urgent 
action since the last meeting.  

 

4. Review of Committee Terms of Reference  

4.1. HF queried whether the Committee or the Full Governing Body (FGB) was responsible 
for approving the School Improvement Plan. It was acknowledged that the FGB was 
responsible for signing-off the school improvement plan. However, it was also a responsibility 
of this committee to also review the school improvement plan. So, the second bullet point on 
page 1 was not deleted.  

4.2. HF also queried on first bullet on page 2 – “To oversee arrangements for educational 
visits, including the appointment of a named coordinator.” It was agreed that this was not the 
responsibility of the Committee and this bullet was deleted from the terms of reference. 

4.3. Subject to the above change the Committee agreed the Committee’s terms of reference. 
 

5. Review of Equalities Statement  

5.1. RC reported the Equalities Statement from last year had been updated. The main changes 
were to bring the statement in line with Right Respecting Schools, align it with the academic 
year and to personalise it to Shoreditch Park by linking it with the Aspire Curriculum. 
Otherwise, very little change had been made to the statement. 

5.2. HF questioned whether the statement needed to be reviewed every year? The 
consensus was that the equalities statement was not an annually reviewed document. PS 
agreed to check guidance and confirm its review cycle.  

5.3. The Committee then approved the Equalities Statement. 
 

6. 2018/19 Standards Report 

6.1. The 2018/19 Standards Report covered the pupil outcomes achieved by the school at the 
end of the last academic year for each year group from Reception right through to Year 6.  

Reception 

6.2. JS began by reporting the key summative points, starting with Reception. The School was 
just below both the Hackney and national averages for the combined good level of 
development (GLD) based on pupil baselines, which were completed last September. The 
entry baselines showed that this cohort was starting from quite a low starting point. However, 
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77% of the cohort had made better than expected rates of progress from their starting points, 
which is an exception amount of progress.   

6.3. HF asked about the progress of the other 20% of the cohort? These children made the 
expected progress. HF asked if there were any children that did not make the expected 
progress? This would require further investigation to identify. 

6.4. In the three prime areas, reading, writing and number individually, the school again was just 
below national and Hackney averages. However, the school was well above the Hackney 
average for the percentage of children exceeding GLD – i.e. 17% compared to the 9% for 
Hackney. That trend was also mirrored with School’s boys, girls and Pupil Premium Grant 
(PPG) children.    

6.5. Last year, Shoreditch Park had an 88% pass rate in the Phonics Screening Check (PSC), 
which was just above the Hackney and national averages and is really good. The eight 
children who did not meet their early learning goals in Reception, passed their PSC. These 
children received really targeted interventions to support them. Delving deeper, 100% of the 
school’s TKC children and 87% of the PPG children passed the PSC, which is really good. 

6.6. With regards Year 2 retakes, 12 children re-took the PSC and the school had a 75% pass 
rate in comparison to Hackney’s pass rate of 53%. HF asked for the three children that did 
not pass the retake and what provision was in place for them in Year 3?  They are in a 
Year 3 Read Write Inc group which has targeted support to help them catch-up. The 
progress that children have made historically in that group has been very good so by the end 
of Year 3 those children should have caught up and be able to move on to the destination 
reader programme. HF asked how many of them had EHCPs? It was confirmed that the 
school for one of the children was in the process of obtaining an ECHP. 

Year 2 

6.7. At the end of Year 2, Shoreditch Park had a combined attainment of 73%, which is in line 
with the Hackney average of 72% and well above the national average of 65%. In the 
individual subjects of Reading, Writing and Maths (RWM), the school was in line with national 
and Hackney averages. With regards to numbers of children exceeding, the school achieved 
23% of pupils exceeding expectations, which was well above the Hackney average of 16% 
and the national average of 11%. In terms of context, this cohort consisted of 27% SEND 
children in comparison to the Hackney average of 16%. The PPG percentage for the cohort 
was 48% compared to the Hackney average of 36%, with 25% of the PPG children also 
having SEND needs. So, the level of need within the cohort was quite considerable. 

6.8. HF asked was being put in place to support PPG children as the percentage achieving 
age expectations was low compared to all children? Targeted interventions are in place 
in each year group, action plans and targets are put in place for each child through termly 
pupil progress meetings. The lowest 20% of pupils in reading and maths are identified and 
extra support is put in to help them catch-up.  

Year 6 

6.9. With regards to Year 6, the school’s pupil outcomes are fantastic and worth celebrating. The 
KS2 outcomes place Shoreditch Park significantly above the national and Hackney averages 
for combined attainment.  

6.10. RWM combined attainment for 2019 is 80% with 16% exceeding expectations. These 
outcomes have stayed above national and Hackney averages for the last four years. Again, 
for the percentage of children exceeding expectations in RWM combined this has stayed 
above national and Hackney averages for the last three years. Contextual information for the 
Year 6 cohort shows the SEND profile to be 26% and the PPG profile to be 54% of the 
cohort, which is broadly in line with the Hackney averages (i.e. SEND, 21% and PPG 50%).  

6.11. Writing attainment has been interesting and is something for the Year 6 teachers to look into. 
Whilst it has remained consistent over the last three years, boys writing has seen a decline in 
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attainment over the past two years. However, when looking at greater depth attainment, the 
school’s boys do almost twice as well as the girls – 23% of boys achieve greater depth 
compared to 11% of girls with an overall 16% for the whole school. So, further work is 
needed to understand and narrow this gender disparity.  

6.12. HF commented this was an interesting cohort with lots of children at greater depth in 
one subject but not the other. Furthermore, work needs to done to track these children and 
what can be done to support to achieve greater depth in the other subject. However, close 
tracking of pupils’ progress is a key feature of the school and has helped to narrow the gap 
between PPG and non-PPG pupils at Year 6. 

6.13. The 2019 KS2 outcomes, according to the Fischer Family Trust (FFT) data, place Shoreditch 
Park in the top 16% of schools nationally on attainment and in the top 5% of schools 
nationally for pupil progress, which is very pleasing and a fantastic achievement. 

Year 1 

6.14. The Year 1s, who are the school’s current Year 2s, finished Year 1 with their outcome data 
being in line with their Reception outcomes. There were no considerable changes in 
outcomes between Reception and end of Year 1. This is something that the school will be 
investigating to understand why, as teaching in KS1 is strong. There is also a gender 
attainment gap in Year 1 but it is not huge. 

6.15. Interestingly, with the Year 1 cohort the PPG and non-PPG children are broadly in line with 
each other. The cohort group started from a low baseline and it would be interesting to 
monitor their progress of the PPG and non-PPG children through the school.  

6.16. Looking at other groups of children, 50% of the TKC children are on track, the remaining 
50% are accessing intervention groups and will continue to receive targeted support into 
Year 2. HF asked how academically able children are identified? It is children exceeding 
expectations that are defined as academically able. However, that group is regularly 
reviewed to ensure the right children are identified and challenged. 

6.17. In this cohort only 22% of SEND children are at age expectations. Overall, the SEND group 
is being targeted with teaching highlighted to support transition into Year 2. With increasing 
numbers of children coming from Reception with SEND, it would be useful at the next 
meeting to further explore in detail the SEND profile. 

Year 3 

6.18. At the end of Year 3, the percentage of children at the expected level in reading were 75%, in 
writing 69% and 77% in maths, which is slight improvement on their KS1 outcomes. There is 
also a slight increase from KS1 in the proportion of children at greater depth.  Girls continue 

to outperform boys at Year 3, although the cohort is girl heavy. Again, the PPG children 
perform just as well, if not better than the non-PPG children across all subjects. 

6.19. There are five children out of a cohort of 61 who do not have KS1 results due to being out of 
the country or being unable to assess the curriculum. HF queried why the KS1 data was 
for 56 pupils and the Summer 2019 data was for 61 pupils? JS agreed to look into that. 

Year 4 

6.20. The Year 4 cohort has seen an improvement from their KS1 checkpoint. For example, 84% 
are at the expected level in reading compared to 74% at KS1, which is a really good 
improvement. This cohort is very boy heavy cohort in comparison to the Year 3 cohort. But 
what is interesting about the Year 4 and Year 3 cohorts is the number of TKC children who 
make up nearly half of the combined cohorts. It will be important to track these TKC children 
through to the end of Year 4. About half of them are not on track. 

Year 5 

6.21. The Year 5 cohort, which is the school’s current Year 6 cohort, has high mobility with 17 
children having joined the cohort and school since EYFS. HF asked how many had joined 



5 
2019-11-19 SPPS Outcomes Committee Meeting Minutes  

the school since KS1? That information was not available at the meeting and would be 
provided next time. 

6.22. There is again, a disparity between the performance of girls and boys within this cohort which 
the SIP had also picked up upon. The boys in this cohort make up a large proportion of the 
SEND children, who are a quarter of the cohort. This is a group that the school needs to 
focus to see what provision is in place. The school already has these children working in 
smaller groups within class with focused catch-up work to help them. A lot of the TKC boys 
also fit into this group of 15 children. A high proportion of these children are on track to reach 
expectations and there is good balance between TKC boys and girls. 

6.23. With only 53% age related expectations, the progress of boys in writing is quite low in 
comparison to the girls who are at 86%. Interventions are in place to support boys to reach 
age related expectations in writing. 

 

7. 2019/20 Predictions/Targets 

Early Years Foundation Stage (EYFS) 

7.1. RC reported that the current EYFS cohort had nine children on the SEND register, five of 
which had an EHCP for ASD and one was undergoing an assessment for an EHCP. From 
the baseline assessments and language screening, it is looking like the school will have 15 
children on the SEND register by Christmas.  

7.2. So, the cohort will be very SEND heavy. All bar two children on the SEND register are not 
expected to make a GLD. Support is being put in place to help the children and this will be 
reviewed in December. 42% of the SEND cohort is PPG. There is an attainment gap 
between boys and girls, which is predominately due to 67% of the SEND cohort being boys.  

7.3. The EYFS cohort is also boy heavy, with 60% of the cohort being boys. 36% of the cohort is 
also summer born, and of these 62% are boys. Of the children who attended Shoreditch 
Park’s Nursery, 69% are predicted to reach GLD. Currently, eight children have been 
identified as exceeding GLD. Next steps are about ensuring a wide range of early 
interventions are in place to support identified children. These include: SaLT groups, motor 
skills groups, social skills groups, and children accessing the ARP provision. 

Key Stage 1 (KS1) 

7.4. Both KS1 and KS2 targets has been set with ambition in mind using FFT 20 to continue the 
trend of placing Shoreditch Park in the top 20% of schools nationally. All the KS1 predictions 
are in line with national attainment.  

7.5. In considering the context of the cohort, 22% of pupils are on the SEND register and there is 
going to be a significant challenge in getting the percentage of children to achieve greater 
depth in comparison to those that were exceeding at EYFS. 

7.6. So, the school is predicting 70.6% for RWM combined at the end of KS1 for 2019/20. 

Key Stage 2 (KS2) 

7.7. At KS2, there is a slight decline in the percentage of children achieving the expected level in 
comparison to the Year 5 data. However, a considerable amount of time was spent looking at 
the ambition for this cohort, which has the highest proportion of SEND pupils for the last 
three years – i.e. 35% SEND with 6 children on EHCPs, two children in the ARP and 15 on 
school support. The context is quite stark. Mobile pupils are also working significantly below 
age related expectations. Only 33% of the SEND cohort passed their KS1 SATs. 

7.8. Given the context of this cohort the prediction for the end of KS2 is 73% for RWM combined, 
which will be extremely challenging to achieve. HF challenged why the prediction for the 
expected level could not be higher, given the high prediction for greater depth? Whilst, 
the proportion of children working at greater depth is expected to increase, what the school is 
struggling to do is increase those from a low bassline to working at expectations because of 
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the complexity of needs of the SEND pupils. However, those SEND pupils with complex 
needs will make progress but given their low base, they just will not make the necessary 
progress to reach expected levels. JS left the meeting at this point. 
 

8. Attendance and Punctuality Report 

8.1. Attendance at the school for the autumn term 2019/20 was 96.8% which was a slight 
improvement on the previous autumn’s attendance, which had been 96.3%. The attendance 
of pupils at the school is well above Hackney and national averages.  

8.2. For SEND pupils, attendance from autumn 2018 to autumn 2019 improved from 95.9% to 
96.3% respectively. A lot of work has gone into supporting SEND pupils to improve their 
attendance. The school is above the national and Hackney averages of 94.6%. 

8.3. There has been a slight increase in unauthorised absence from the previous year. The 
school attendance officer is following up with families to understand why and ensure things 
are recorded appropriately. 

8.4. The Persistent Absence figure has also risen from the Autumn 2018 to the Autumn 2019 
checkpoint. The increase though, can be attributed to the nursery where it has started to take 
children from their third birthday. 

8.5. There has been a decrease by 14.6 percentage points in the amount late arrivals when 
comparing figures from Autumn 2018 to Autumn term 2019.  

8.6. The school’s punctuality rate is currently at 99.1%, and this will be a focus for the school this 
year to achieve 100%. Children are closely monitored by Learning Mentors who follow up 
daily with parents through phone calls or meetings. Children are expected to be in school by 
8:45am for ASPIRE mornings and to positively start their day and also give those who are 
vulnerable children touch in time with teachers and support staff. 

 

9. Behaviour Report, Autumn Term 2019 

9.1. There has been a drop in school detentions when comparing Autumn 2019 with Autumn 
2018. There has also been a drop in Year 6 detentions where it appears that Year 5 
mentoring is starting to have a positive effect. Also, the Year 6 cohort last academic year was 
quite complex.   

 

10. AOB  

10.1. No other business was discussed under AOB.  

11. Date of Next Meeting of the Outcomes Committee 

• 4 February 2020 at 8am. 

 
Meeting closed at 9:00 am. 

 

 

 

Signed: H.Fitzpatrick   Date: 26.11.2020 

Helen Fitzpatrick 

Chair of the Outcomes Committee 

Shoreditch Park Primary School 


